
An Evidence-Based Blueprint for a Human-Centered Data Economy 

Introduction: A New Social Contract for the Age of AI 

The modern data economy is built on a broken model of silent extraction. Pandacea is 
our answer—not merely a new platform, but a new protocol for our relationship with 
data and the intelligent systems it fuels. Our vision is to re-architect the flow of data 
and value around a new, reciprocal social contract. We are building a world where 
data is treated as Informational Labor, and every individual is compensated fairly for 
their contribution to the digital world. This is the evidence-based blueprint for a more 
equitable, transparent, and human-centered data economy. 

Pillar 1: Empowering the Individual with a Viable Economic Model 

At the core of our vision is the empowerment of the individual user, transforming them 
from a raw material into a valued contributor. This is achieved through a transparent 
economic model and a relentless focus on a simple, secure user experience. 

●​ A Realistic, Evidence-Based Earnings Model: We project a user's potential 
earnings based on the real-world market value of their data. While the value of an 
individual's mobile location "exhaust" data is currently low, often monetized by 
brokers at just $1-$4 per user per year (Cyphers, 2022), high-value data streams 
command significantly more. For example, connected vehicle telematics data is 
projected to reach €3-€4 per vehicle per month by 2030 (Capgemini Invent, 
2022). More immediately, longitudinal health data for clinical trials represents a 
multi-billion dollar market (Acumen Research and Consulting, 2021), and 
platforms like 23andMe have built entire business models around consented user 
genetic data for research, demonstrating its high intrinsic value (23andMe, n.d.). 
This informs a tiered earning potential: a casual user might earn a few dollars 
annually from basic sensor data, while a user contributing specialized, 
high-demand data could earn substantially more. 

●​ Frictionless and Compliant Value Exchange: Our "UX-over-Crypto" principle is 
grounded in practical implementation. To facilitate simple cash-outs, the protocol 
will integrate with established "crypto-to-fiat as a service" providers like Ramp or 
MoonPay. These services allow users to convert their earnings to local currency 
directly within the app, typically for a fee of around 2-4% on card transactions 
(Ramp Network, 2024; MoonPay, 2023). By partnering with these regulated 
entities, we outsource the immense complexity of payment processing and global 
licensing, ensuring a secure and seamless experience. 

Pillar 2: Serving the Real-World Needs of the Data Economy 



Our vision is focused on building critical data infrastructure for both the emerging 
Agent-First Economy and the immediate needs of today's AI researchers and 
enterprise customers. 

●​ A Competitive Edge Over Incumbents: We will directly challenge the 
weaknesses of incumbent B2B data brokers. Where their business models are 
faltering due to reliance on non-consented, third-party data (Claburn, 2024), we 
will offer a superior product built on transparent user consent, data freshness, 
and a legal "safe harbor" from copyright liability. 

●​ Robust Pre-Lease Validation with a "Trust-by-Proof" Model: To build trust 
with sophisticated buyers, we will implement a two-tiered system for 
privacy-preserving validation. For standard use cases, a Decentralized Data Clean 
Room allows a buyer to run queries on a dataset without accessing the raw data. 
For high-assurance needs, the protocol will leverage advanced 
Privacy-Enhancing Technologies (PETs) via its integration with OpenMined's 
PySyft library, allowing for cryptographically verifiable analysis like Secure 
Multi-Party Computation (SMPC). This offers a tangible "trust-before-you-buy" 
capability that incumbents cannot replicate. 

Pillar 3: A Reciprocal and Sustainable Multi-Layered Ecosystem 

The Pandacea vision extends beyond a simple two-sided marketplace to a 
sustainable, positive-sum economy that provides a viable business model for all 
participants, including "Data Enrichers." 

●​ The 30% Royalty Standard in Context: The platform's 30% royalty, paid to 
original data contributors from the revenue of enriched datasets, is modeled on 
the successful "take rates" of established digital economies like Apple's App Store 
(Apple, 2025). This structure is more generous than legacy content models like 
Getty Images, which often pays creators royalties as low as 15% (Getty Images, 
2023). 

●​ A Viable Business Model for Data Enrichers: We recognize that Data Enrichers 
incur their own costs for computation and labeling. Cloud GPU instances for 
training ML models can cost anywhere from $3 to over $32 per hour (TRG 
Datacenters, 2023). The 70% share retained by the enricher is designed to 
provide ample margin to cover these operational costs and generate profit, 
incentivizing the creation of high-value, derivative data products. 

Pillar 4: A Foundation of Verifiable and Resilient Trust 

For Pandacea, trust is not a marketing claim; it is a technically enforced and 
decentralized guarantee. Our "trust-by-proof" model is built on two foundations: 



verifiable privacy and resilient governance achieved through a deliberate, transparent 
process of progressive decentralization. This journey is the ultimate proof of our 
commitment to building a lasting, community-governed public utility. 

●​ Phase 1: Foundation Launch (Secure Beginnings): The protocol begins its life 
guided by the Pandacea Foundation (LLC), a legal entity that provides stability, 
professional management, and legal accountability. This phase focuses on 
building the core technology, achieving product-market fit, and ensuring all code 
is open-source and audited. Governance is centralized with the Foundation to 
ensure rapid, secure development, but all actions are transparent to the 
community. 

●​ Phase 2: Shared Governance (The Transition): Upon achieving clear market 
validation, the protocol begins its transition to community control. This phase is 
marked by the launch of the Pandacea Governance Token (PGT), which empowers 
users with a voice. Governance becomes a hybrid model, where the community 
votes on key protocol parameters. This transition is protected by battle-tested 
safeguards, including an emergency Security Council with limited veto power 
(modeled after successful DAOs like Arbitrum and ENS) and on-chain time-locks 
that provide a delay for all proposals, giving the community time to react 
(Messari, 2023; ENS DAO, 2024). 

●​ Phase 3: Full Decentralization (Community at the Helm): The protocol reaches 
its final, mature state as a fully decentralized autonomous organization (DAO). 
The founding Foundation becomes obsolete, and all transitional safeguards are 
dissolved. All protocol upgrades and treasury decisions are controlled exclusively 
by on-chain votes from PGT holders, who can use mechanisms like vote 
delegation to ensure active and informed participation. At this stage, Pandacea 
operates as a true public utility, owned and governed entirely by its global 
community. 
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